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(Organizational Culture)

(Introduction)

(Meaning of Organizational Culture) 

 (terms)

(Robins, 2004)
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(Linton, 1963)

(Reber and Reber, 2001)

(Culture trait)

(rule-relugations)

(grievances)

(Luthans)

“Organizational culture is a pattern of basic assumptions 

that are taught to new personnel as the correct way to perceive, and act on day 

basis.”

(Robbins, 2004)

“Organization culture refers to a system of shared meaning held by 

members that distinguishes the organization from other organizations.”

(Robbins)
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(Characteristics or Nature of 

 Orbanizational Culture)

(Components)

(Innovation and risk 

taking) (Skills)

(Attention to detail)

(Component)

(Outcome orientation)

(management)

(Member orientation) 

(personnels)

(Team orientation)
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(Aggressiveness)

(Stability)

(Status quo)

(Continuum)

(Types of Organizational Culture)

(common perception)

(Sub-cultures) (sub-cultures)

(core values)

(Sub-culture)

(uniformity)

(Main Types of Organization Culture)

(Dominant culture)
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(feeling of loyalty)

(feeling of responsibility), (consumers)

(Sub-culture)

(purchasing 

department) (core values)

(additional values)

(Strong culture and weak culture)

(direct 

relation) (core values)

(loyalty),

(cohesiveness), (organizational commitment)

(weak culture)

(Organizational culture and 

National culture)

(overload)
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(innovation)

(common 

perception) (organizational culture)

(uniform culture)

(dominant culture)

(subculture) (core values)

(sub-culture)
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(uniform culture)

(Functions of Organizational Culture)

(Positive functions)

(Negative functions)

(Enhancement in organizational 

commitment)

(Increase in consistency of 

employee behaviour)

(quality) (quality)

(Reduction in ambiguity)
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(Creation of sense 

of identity for organization)

(we feeling)

(Enhancement in 

stability of the social system)

(social gine)

(standard)

(Organizational 

culture as control mechanism)

(job)

(Negative Functions)

(effectiveness)

(Barrier of change)
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(Barrier to diversity)

(core cultural  values)

(liability)

(socialization)

(affirmative or positive)

(Negative)

(Creation of Maintenance of 

 Organizational Culture)

(Creation of Organizational Culture)

(core group)
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(norms)

(components)

(Maintenance of Organizational 

Culture)

(Robbins, 2004)

(Selection Practice Method)

(selection process)

(i)

(values), (beliefs) (norms)

(Personnels)

(ii)

(candidates)

(conflicts)

(Top Management Method)

(Hambrick and Mason, 1984)
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(senior executives)

(norms)

(role model)

(Socialization method)

(socialization process)

(Selection of entry level 

personnel)

(Placement on the job)

(selected aspirants)

(Work-mastery)

(Performance apprailsal)



13 
 

(reward) (punishment)

(demotion)

(Adoption of basic values)

(Recognition and promotion)

(role model)

(winners)

(promotion)

(role model) (motivational 

skills),

(Folk-tales-and Stories)

(norms) (values)

(Appreciation and Reward)

(model worker)

(promotion)
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(norm)

(Attachment to important values)

(attachment)

(Changing the organizational culture)

(organizational culture)

(promoting the sense of 

membership) 

 (promoting the sens of oneness)

(exchange of members)

(rewarding for adopting new practices)

(strictness of top management)
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(Promoting the sense of 

membership)

(Promoting the sens of oneness)

(unparallel)

(Kenneth & Thompson, 

1993)

(ego)

(Exchange of members)

(Rewarding for 

adoption new practices)
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(management)

(Proctor & Gamble)

(incentive)

(Strictness of top management)

(executives)

(Summary)
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(i)

(ii)

(iii)

(iv)

(v)
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(Questions for Exercise)

(Throw light on the meaning and nature of Organizational Culture)

(What is Organizational Culture? Describe it types) 

(Describe the functions of Organizational Culture)


