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UNIT–2
DYADIC COMMUNICATION

2·0 Objective :
Dyadic Communication is a relevant body of communication. The objective of this

unit is to make you understand
 how to exchange information
 person to person transaction
 face to face conversation
 telephonic conversation
 how to conduct interviews and face interviews.

2·1 Introduction :
Dyadic Communication is a form of interpersonal communication that refere to the

quantitative quality of a communication relationship between two people. It is also known
as inter-personal communication. Some theorists distinguish inter personal from other
kinds of communication by taking a situation approach, while others take a developmental
approach.

The most minimal form of communication under the situational approach is intra
personal communication. Intrapersonal Communication is one-person communication.
Daydreaming, fentasizing and working out problem in your head are example of
intrepersonal communication.

The next form of communication is inter personal communication; generally it
takes place face-to-face, although it can be meditated chatting with a friend or having a
conference with a professor are examples.

(Lesson Structure)
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2·1 Introduction
2·2 Principles of Dyadic Communication
2·3 Forms of Dyadic Communication
2·4 Let Us Sum Up
2·5 Exercise
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2·3 Principles of Dyadic Communication :
There are some principles which are basic to dyadic or interpersonal communication.

They are :
(i) Interpersonal/Dyadic Communication is inescapable : We can’t not

communicate. The very attempt not to communicate communicates something. Through
not only words, but through tone of voice, and through gesture, posture, facial expression
etc, we constantly communicate to those around us. Through these channal we constantly
receive communication from others. Even when you sleep, you communicate. Remember
a basic principle of communication in general: people are not mind readers. Another way
to put this is people judge you be your behaviour, not your intent.

(ii) Interpersonal/Dyadic Communication is irreversible : You can’t really take
back something once it has been said. The effect must inevitably remain. Despite the
instructions from a judge to a jury to “disregard the last statement the witness made, the
lawyer knows that it can’t help but make an impression on the jury. A Russian proverb
says, “Once a word goes out of your mouth, you can never swallow it again”.

(iii) Interpersonal/Dyadic Communication is complicated : No form of
Communication is simple. Whenever we communicate, there are really at least six “people”
involved :

(a) who you think you are;
(b) who you think the other person is;
(c) who you think the other person thinks you are;
(d) who the other person thinks he/she is;
(e) who the other person thinks you are;
(f) who the other person thinks you think he/she is;
We don’t actually swap ideas, we swap symbols that stand for ideas. This also

complicate communication Words do not have inherent meaning, we simply use them in
certain ways, and no two people use the same word exactly alike.

(iv) Interpersonal/Dyadic Communication is contextual : In other words,
communication does not happen in isolation. There is :

Psychological Context : Which is who you are and what you bring to the interaction.
Your needs desires, values, personality etc all form the psychological content.

Relational Context : Which concerns your reactions to the other person the ‘mix.’
Situational Context : Deals with the psycho-social “where” you are communicating.

An interaction that takes place in a classroom will be very different from one that takes
place in a bar.
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Enivronmental Context : Deals with the physical “where” you are communicating.

Furniture, location, noise level, temperature, season, time of day, all are examples of factors
in the environmental context.

Cultural Context : Includes all the learned behaviours and rules that affect the
interaction. If you come from a culture where it is considered rude to make long, direct
eye contant, you will out of politeness avoid eye contact. If the other person comes from
a culture where long, direct eye contact signals worthiness, then we have in the cultural
context a basis for misunderstanding.
2·4 Forms of Dyadic Communication :

Dyadic Communication may take a number of forms such as :
(a) Face to face Conversation
(b) Telephone Conversation
(c) Interviews
(a) Face to Face Conversation : This is the most common form of dyadic

communication. In a conversation a person or a participant has to play the role of a speaker
or listener interchangeably. Most of us find it easy to converse with our friend, relatives
and colleagues whom we like or trust. The rule that ‘the best practice for conversation is
conversation itself’, still hold good. Therefore, it is useful first to analyze your own
conversation habits and then try to change them for greater effectiveness. Ask yourself
questions for self-analysis :

(i) Do I find it difficult to start a conversation ?
(ii) Am I unable to pick a topic ?
(iii) Am I unable to keep the conversation flowing smoothly ?
(iv) Do I always agree what others say or disagree with them all the time ?
(v) Have I a tendency to dominate every conversation ?
(vi) Do I give the other participants a chance to speak ?
(vii) Have I any mannerisms like to annoy people ?
(viii) Do I respect other people's time and interest ?
(ix) Am I self-conscious about the language I use-grammar, pronunciation,

articulation etc.
The answers that you get would prove useful both for formal and informal

conversation. The following are some useful tips:
 The conversation should be of interest to the participant and may begin with a

topic in which both of you have some interest. As it flows into new channel
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adjust yourself to the comments and new points of view. Occasionally there
would be spells of silence. These need not bother you because often during
these spells new thoughts are generated.

 Be alert to the attitude that others may have and don’t be surprised when you
realize that the attitudes are likely to change.

 Occasionally, call the person by name and look at him while speaking. If you
speak the name aloud you would be generating a more friendly feeling. To cap
it all, take care of your language and oral manner.

 Be always courteous and cheerful. Feel intersted in what is being said.
 Being rigid and argumentative may spoil your conversation, but it is useful to

have a point of view.
 Avoid pet and superfluous words and phrases. Often we develop a fancy for a

particular expression like ‘just you see’, ‘ok’ etc.
 Avoid using them frequently in conversation.
 Similarly expression that smack of affectation and exaggeration should be

avoided.
 The smooth flow of conversation is likely to be hampered if you deliberately

use foreign words or high-flown vocabulary to impress the listeners. An over
use of words such as ‘very lovely’, ‘wonderful’, ‘excellent’ may also mar the
pleasant informal atmophere in which conversation ought to take place.

Advantages and Disadvantages of Face to face Conversation :
Advantages :
They are as follows :
1. Responses immediately : When people communicate each other in person, they

can get a response immediatey without misunderstanding. During the conversation, people
can not only hear a response from others, also see how they are feeling, people can guess
what will take place next, how the conversation is all about, which is very important to
have a succesful talk.
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2. Express of feelings : Using face to face conversation keeps people express their

feelings, ideas much better. People can use eye contact, verbal language in order to show
their opinions. Thus, its very important for people to use actions to express view.

3.  Suitable for respect : The message being communicated also gets the assistance
of facial expressions and gestures.

4. Suitable for discussion : It is particularly suited for discussion, for there is
immediate feedbeck from the listener. Face-to-face conversation provide the speaker with
a much better opportunity for adjustment. A twist of the tips, a frown on the forehead a
contraction of the facial muscles point out that the message is not welcomed—these
adjustments are possible only in face-to-face communications.

5. Conversation to learn : We learn a great deal via conversation, sometimes high
valuable life lessons.

6. Conversation to coordination : Coordianating our action in ways that are
mutually beneficial. Anytime we negotiate one favour for another, we use conversation to
reach an agreement.

7. Collaborate : Conversation is a requisite for agreeing on goals, as well as for
agreeing upon and co-ordinating our actions.

Disadvantages :
The limitations are as follows :
1. Difficult to practice in large-sized organisation : Face-to-face communication

is extremy diffcult to practice in large-sized organisations, particularly if their various
units or departments are situated at different places.

2. Not effective in large gatherings : It is very difficult to get a message across to
large gatherings. Even through the speaker is addressing them face-to-face, the vital
personal touch is missing.

3. Ineffective if the listener is not attentive : A limitation, which the face-to-face
communication shares with oral communication is that its effectiveness is closely linked
with the listeners attentiveness. Since human being can listen to grasp the message faster
than the speed at which they are delivered, they will easily get delivered thus making
communication ineffective.

Example of A Face-to-Face Conversation
Two friends are planning to arrange a picnic see how the conversation goes on in a

pleasent manner :
Rupesh : The weather’s ideal for picnic, isn’t it ?
Sumit : Yes ! why don’t we have one next Sunday ?
Rupesh : Okay. Let’s arrange it.
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Sumit : We would have to contact our friends for the picnic to be organised.
Rupesh : Yes, and we have to ask them about the expenses too.
Sumit : Now, let’s see. Doesn’t Hritik have a mauti van ? We can ask him to

make it available for all of us that day.
Rupesh : Of course ! But make sure that it is not a burden on him. We will share

the expenses of the petrol with him.
Sumit : Yes, which place should we go ?
Rupesh : A place that is nearby and is good enough to sit and chat.
Sumit : Yes, the lake five kms from here would be an ideal spot.
Rupesh : So let’s contact our friends and finalise the date.
B. Telephonic Conversation :
This is also one form of dyadic communication which is between two persons on

the telephone. It is one of the fastest way of contacting people. It is also quite economical
as well as simple and handy and has, therefore, been termed as a priceless means of
communication.

Guidelines for Telephonic Conversation
 Have a cheerful and friendly tone
 Modutate your voice according to the situation
 Never sound impatient
 Pronounce your words clearly
 Avoid slang language
 Speak distinctly. Spell out the word which is likely to be misunderstood
 Listen attentively to the caller.
 If the message is long, keep reassuring that you are listening by saying ‘Yes’,

‘Okay’ etc.
 Be courteous
 Don’t engage your telephone longer than necessary.
Receiving Calls
 Lift the receiver
 Reveal your identity
 Speak clearly
 Give the required information accurately
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 Keep a pad and a pencil handy to note down the messages
 Take down the message fully and correctly

Telehpone Message
 Department/Section

Message for :
Telephone No :

Message for

Received at (time) on (date)
Message

Message taken by :
Making Calls :
 Have a personal telephone directory
 Have all the information ready before you dial the number for it is bad manners

to keep somebody on line
 Alert the listener if you have to convey a number of things.
 Let your message be clear and accurate.
Example :
Rita : Hello ! Is Miss Reshma there, please ?
Reshme : Reshma speaking.
Rita : Hello Reshma. I have gone through your resume. Can you come and meet

me at 10 am tomorrow morning ?
Reshme : Yes, Surely.
Rita : Okay then, bye.
Reshme : Bye.
(c) Interviews :
Interviews have a more definite, formal structure than other types of dyadic

communication. It is a meeting between two persons with a specific purpose. An interview
demands direct and dynamic interaction. One of the purposes of an interview is to elicit
information which is not otherwise available from the written records or other sources.
Although interview vary in their degree of formality and are conducted for various
purposes, their similarities are more notable than their differences.
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Purposes of an Interview
The specific purposes of interviews usually fall into six categories :
(1) Employment : This is probably the best-known of all interview types. From the

employer’s standpoint, an employment interview has three specific purposes. First, the
interviews should determines whether the applicant is the right person for the job. Second,
the interviews should give the applicant enough information about the job and the
organisation so that the applicant can make an informed decision about the job on the best
of career and personal goals. And third, the employment interview should create goodwill
for the organization.

(2) Orientation : Orientation interviews are routinely used to introduce new
employess to the work situations and to acquaint employees with pertinent new information,
such as might be required with a change in policies, work flow, or the equipment used to
perform certain work.

(3) Performance-appraisal : This interview is used to keep evaluate job
performance. It is also used to discuss job, personal and performance goals and to define
job-related problems and expectations. Performance-appraisals are used to help determine
increase in compensation, so such interview are often important to career success. Most
organisations conduct performance appraisal interviews on a regular basis so that the
employer and the employee have a clean understanding of the other’s expectations and
perception of the quality of work being perfomed. Such interviews give opportunity to
improve work performance and job understanding.

(4) Problem-Solving : In such types of interviews the interviewer and interviewee
discuss a job-related problem and explore possible situations. It is also used when either
the employer or the employee need to acquaint the other with a particular problem.

(5) Counselling/Grievance : Counselling interviews includes advice not only about
correcting identifiable job performance problems, but also personal problems that may
influence job performance. Grievance interviews reflect the employee’s ‘right to petition’
the employer to change a particular behaviour. Most organisations have a formal policy
governing grievances.

(6) Exit : The main purpose of an exit interview is to help the employer understand
the reasons for employee turnover. Exit interviews also serve to express appreciation for
the employee’s work and to keep ensure that the employee leaves with a positive attitude
towards the organization.

Questions for Interviews :
The success of an interviews depends primarily on the kinds and quality of the

questions asked. The interviews must be especially careful to maintain an open
communication climate if he or she wishes to elicit clear, accurate information.
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Certain kinds of questions help establish an open climate; other kinds of questions

tend to cut communication off.
Open-Climate Questions :
1. Leading Questions : The interveiwer should avoid leading questions except when

he or she is certain about the answer. Sometimes, leading questions help the interviewer
and the interviewee relax with one another. Eg : “You’ve been working here for six months
now, is it true ?”

2. Direct Questions : Often call for a limited response, often a yes or no. Eg : “Have
you completed your course ?” “Did that experience influence your decision to apply for a
job” ?

3. Open Questions : Requires an interviewee to develop an extended answer. Eg :
“What are your job objectives for the coming year ?” “What would you consider your
major accomplishments during the past year ?

4. Probes : Are direct or open questions that pursue some aspect of previous response.
Eg: “Why would you like to be a manager ?” “How can we improve the communication
among our colleagues ?”

5. Mirror Questions :  They serve to elicit more information about a certain aspect
of a previous response. Eg :

Interviewee :  and then I descovered the problem with the server 
Interviewer : The problem with the server ?
Interviewer : Yes, I discovered that it wasn’t responding correctly 
6. Hypothetical Questions : These are used more frequently in employment problem-

solving and performance-appraisal interviews. Eg: “What changes would you make if
you were a district manager ? “If you could change the working climate, what changes
would you like to see and why ?”

Closed-Climate Questions
1. Leading Questions : These questions are closed-climate when they lead the

interviewee to incriminate him or herself in some way. Eg: “Why were you fired from
your previous job ? “Why did you quit going to college before completing your degree ?”

2. Direct Questions : These questions are closed climate when the answer requires
the interviewee to incriminate him-or herself in some way. Eg : “You’ve been in jail last
year, is that correct ?” “Have you been using office supplies for your personal use ?

3. Loaded Questions : These questions presuppose an acceptable response. Eg:
“What do you think about Rashmi’s stupid behaviour ?”

“I’m your co-ordinator, and you should support me, whether you agree with me or
not. Isn't that right ?”
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4. Double-bind Questions : These questions tend to force the interviewee to choose

between two unacceptable answers. Eg :
“Do you still beat your wife ?” Whether the answer is yes or no, it’s an admission of

wife beating.
5. Forced-choice Questions : These questions tend to force the interviewee to choose

a response and defend it. The double-bind question has no right answer, whereas either
answer to a forced choice question may be correct if adequately explained Eg: ”“Which is
more important to you, serving humanity or making money ? “Would you rather read
Business Week or the Wall Street Journal ?”

6. Why did/didn’t you Questions : These questions accuse the interviewee of some
shortcoming, after a failure to do or not do something Eg: “Why didn’t you tell me about
your arrest record ?” “Why didn’t you finish the report on time ?”

Example of an Interview :
An interview between a candidate and a chairperson for a job in a reputed company.
Mr. Kumar : May I come in sir ?
Chairperson : Come in, Mr. Kumar. Take your seat.
Mr. Kumar : Thank you, Sir.
Chairperson : Mr. Kumar, I have gone through your resume. Why do you want to

work in this company ?
Mr. Kumar : I have come to know that this company is very reputed and working

with such a reputed company would be an excellent opportunity
for me.

Chairperson : That’s good. What kind of job experience do you have ?
Mr. Kumar : I have job experience of 2 years and if given the opportunity, I

would utilise my previous experience to its maximum.
Chairperson : What are the ideal working conditions that would suit you ?
Mr. Kumar : Sir I would like to stick to the working conditions as suggested by

you.
Chairperson : Are you ready to work over time if asked ?
Mr. Kumar : Yes sir, if the company demands my time, attention and service, I

would definitely.
Chairperson : Thank you, I would defintely inform you about your selection in a

day or two.
Mr. Kumar : Thank you Sir.
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2·5 Let us sum up :
Thus, dyadic communication is the minimal form of interpersonal communication

which generally takes place face to face. It is complicated, contextual and irreversible.
Interviews, Face to Face conversation and Telephonic Conversation are some of the types
of dyadic communication, which makes communications much more easier.
2·6 Exercise :

1. Write a face to face conversation between two friend who are talking about
their studies.

2. Write an interview between a candidate and a principal for getting admission in
the M. A. course.

3. Write a telephonic conversation between two friends where one friend is inviting
the other for a get together.




